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CIHR Basics - Overview 

 
  CIHR as an organization 
  The peer-review process 
  Application basics 
  Timelines 
  Savvy Tips 
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Governing Council (GC)  
 

CIHR Governance & Management Committees 

Scientific Council (SC)  
Establishes priorities 

Sets the allocation of funding to various 
Programs and initiatives 

Executive Management  
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Leadership on Corporate Policy  
and Management 

President  
Day to day management of organization 

Approve funding for research 

President  
Day to day management of organization 
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Responsible for setting the 
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CIHR - Mission 

 “To excel, according to internationally accepted standards of 
 scientific excellence in the creation of new knowledge  

 and  
   its translation into improved health for Canadians, more 

 effective health services and products and a strengthened 
 Canadian health care system…” 



Research Portfolio 
The Research Portfolio  - 4 Branches: 

 
Three Program Delivery Branches: 
 Knowledge Creation Programs – Open Grants 
 Research Capacity Development – Open Awards 

(trainees, salary) 
 Targeted Initiatives –Initiatives and Programs from 

Institutes (and Partners) 
 

One Oversight Branch: 
 Program Planning and Process - quality control of 

program delivery (e.g. policies, standard operating 
procedures) 



Peer Review 
Major Ethical Considerations 

 
You must not be involved in the review if the applicant(s): 
• Are from your institution 
• Has collaborated with you within the last five years 
• Has been supervised by you within the last ten years 
• Is a close personal friend or relative 
• Has major differences of opinion with you 
• If you could be affected financially from the outcome of 
the application 
• Are for some other reason unable to provide an 
objective review. 



Peer Review 
Confidentiality 

 

- Do not forward copies of applications or discuss 
them with others 
 
- Do not discuss the results of a peer review process 
or a part of until the results are formally announced 



Peer Review 
CIHR Operating Grant 

 

•Assessment of the Applicant (~50%) 
 
 

•Assessment of the Proposal (~50%) 
 

 



Peer Review 
CIHR Operating Grant 

 Assessment of the Applicant 
 

 
•Productivity during the present funding period 
(the most important) 
 

•Significant contributions to the field 
 

•Research Experience 
 
 

 



Peer Review 
CIHR Operating Grant 

 Assessment of the Proposal 
 

 
Synopsis of the Proposal 
 
•Purpose 
•Hypothesis to be tested/questions to be answered 
•Objectives to be achieved 
•Approaches being used 
•Progress to date 



Peer Review 
CIHR Operating Grant 

 Assessment of the Proposal 
 

Assessment of the Proposal 
 
•Significance, impact, and importance  
•Originality and innovation 
•Appropriateness and feasibility of the Research Plan  
•Research Environment: facilities, personnel, time  
 commitment to complete the proposed research 
 

 
 

 



Application Basics 



Guidelines 

 
Read guidelines 
 
Follow guidelines 

 
Read successful applications 
 
Understand and follow program mandate 



Timelines 
 Start early - Set personal deadlines 6-8 weeks   
   before due 
 
 The Art of Grantsmanship – Jacob Kraicer 

  http://www.med.ubc.ca/__shared/assets/The_Art_of_Grantsmanship40.pdf 



Timelines  - good but delusional 
2 months before 

- Re-read guidelines and application 
- Get quotes and letters of collaboration 

1 month before 
- Final draft (on agency forms) to colleague for review 

2 weeks before 
- Proofread final version – have someone else proofread 
- Get signatures 

1 week before 
- Make copies 

2 days before 
- Submit! 

 



Savvy Tips 



 
Review Committee 

 
 

Choose reviewing committee wisely  
  (committee descriptions on website) 
 

NEVER rely on external reviews  
  



 
Review Committee 

 
 

 Weighted categories – what to expect 
 

 Write for informed non-expert reviewer 
 
 Have grant read internally (non-expert) 



Format  - Visual Appeal 

 
Margins –  avoid “wall of words” 
 
Font 

  
Align text left - “justify-right” and columns are for  
     newspapers 
 



Format  - Visual Appeal  

More - headings 
- white space 

   - PROOFREADING   
 

Intersperse diagrams/figures 
 



Take note!  
Ideal grant includes:  

 

- Proper formatting, font 
(follow guidelines) 

 

- Clear headings 

 

- Diagrams 
interspersed (vs. all at 
end)  

 

- Right justification free  

 

 
 



Content 
 

Avoid jargon  
Flow/consistency 
Pay attention to budget (and 
justification) 
For godness stake, PROFREAD four 
tipo’s 



Content 

Remember the 4 main rules: 
  1. Tell me what you’re going to tell me 
  2. Tell me 
  3. Tell me what you just told me 
  4. Repeat as often as possible 



Public Summary 

 
Avoid jargon – write for your grandmother 
 
Never underestimate the potential influence of the 
summary  
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